Refurb & Reuse

Service Overview




PEOPLE
ARCHITECTURE

Driving commercial success;
Empowering social impact.

We put people at the heart of everything we do. We know that
when spaces are designed around the wellbeing and needs of
the people who use and operate them, the results aren’t just
socially positive — they drive measurable commercial value.

Our collaborative and purpose-driven approach ensures
the creative process is effective, enjoyable and a worthwhile
investment for clients and project teams.

We listen, empathise and connect, shaping outcomes that
inspire joy and confidence whilst delivering lasting social,
economic and environmental impact.



What is Refurb and Reuse?

Adapting existing buildings to meet current needs,
whether through upgrade, extension or reimagining
existing space.

We assess when this approach can offer greater value than new build,
responding to cost, programme and sustainability priorities.

This can include adaptive reuse - repurposing buildings for entirely new uses
where needs have changed. The result is a considered, resourceful approach
that retains what is valuable while creating places that are fit for the future.

“Great refurbishment
and reuse starts

with understanding
what'’s already there,

unlocking potential
and reimagining it for
how people live and use
space today.”

Common Challenges

Reworking existing buildings can unlock real value —
but it also comes with its own set of challenges.
We can help you:

Understand the benefits of - Deal with unknowns in existing
reuse (lower upfront cost and buildings, where hidden

less carbon in construction) conditions can affect cost,
against the long-term efficiency programme and risk.

of a new building.
2 Work around existing uses or

Design within the limits of an keeping buildings operational
existing structure (which can during construction.

lbe more complex and require
creative thinking to make
spaces work well).

Ensure new interventions sit
comfortably with what'’s already
there, both technically and
Balance ambitions and visually.

requirements, heritage, budget,
performance and end user
needs.

Upgrade older buildings to meet
modern standards, from energy
performance to accessibility
and compliance.



“Around 50,000 buildings
are demolished every year
in the UK - highlighting
the scale of opportunity in
reuse and retrofit.”

How We Work

We start by understanding the building and
your needs, then work with you to shape the
right response.

Our process combines careful analysis, design testing and technical
rigour. Our team of architects and architectural technologists work to
build a solid and holistic understanding of a building’s structure, fabric
and character; how it has evolved, how it's used today and how it sits
within its wider cultural and architectural context.

Using surveys, modelling and design testing, we explore how existing
spaces can be adapted, extended or reimagined. We test options early,
balancing spatial requirements, performance and viability, to shape
clear, confident design moves. These carefully evidenced decisions
range from agreeing strategic moves and key themes, suggesting
areas for possible extension, revised layouts and wayfinding, to
changes in form or function.

Our team of technical experts refine as they go, responding to
constraints and opportunities as they arise, and ensuring new and
existing elements work seamlessly together — meeting regulatory
requirements whilst protecting the integrity of the existing structure.




“Over the last 10 years, GT3 have helped us reimagine
constrained sites across our residential and mixed-
use portfolio... Their transformation of commercial
units into high-quality homes reflects a strong
understanding of demand and deliverability.”

Adam Hearld,
Development Director
JOMAST DEVELOPMENTS



“Retrofitting an existing
building can typically
save between 30% to 50%

of the costs compared
to constructing a new
building.”

RICS, March 2024

Benefits

Refurbishment and reuse can offer a smarter,
more efficient way to deliver change, making
the most of what already exists.

Making better use of what's already there - often at lower cost.

Shorter programmes and the ability to phase works, keeping places
open and in use.

Much lower embodied carbon and environmental impact.
Retaining buildings that communities know and value.
Revitalising tired or underperforming spaces.

Unlocking more from existing buildings; better performance, better
experience, better value.

Reduced waste and demand for new materials.

Smoother planning and stakeholder support, particularly where
retention is favoured.



Our Experience

We have extensive experience delivering
refurbishment, extension and reuse projects
across a wide range of sectors, including Sport
& Leisure, Hospitality, Workplace, Higher
Education and Residential.

Our work spans individual buildings, complex multi-building sites and
wider estate or masterplanning strategies — often unlocking new value
from existing assets. Our approach is particularly effective where sites
are constrained, buildings are ageing or underperforming, or where
projects involve multiple stakeholders and evolving operational needs.

The following case studies illustrate how our approach to reimagining
existing buildings can unlock potential, extend asset life and deliver
lasting value across a range of contexts.

01: Axis

Repurposing dated and underused
office buildings at Jesmond 360, we
transformed vacant workspace into
high-quality homes - reimagining a
key gateway site as a vibrant place
to live. Working closely with our
developer client, we unlocked the
potential of the existing buildings,
introducing a two-storey extension
and a distinctive gold-clad facade as
part of a wider mixed-use masterplan.

Set within a highly constrained
context, including a motorway, rail
line, listed buildings and protected
trees, the design responds carefully to
its surroundings.

The result is a considered
transformation that brings new life,
identity and long-term value to a
previously overlooked part of the city.

02: Everyone Active

Revitalising ageing leisure facilities

as part of Everyone Active’s
refurbishment programme -
extending and reimagining spaces to
meet modern expectations. Across
the programme, schemes have
introduced new gyms, immersive
studios, soft play, expanded cafés and
upgraded changing/reception areas.

Our Interiors Brand Guidelines
support the UK-wide programme,
providing a consistent framework
while remaining flexible enough
to respond to the constraints and
opportunities of refurbishment.

03: Jubilee Centre

A carefully phased extension

that strengthened the University

of Southampton’s sports offer,
created new revenue streams while
supporting student wellbeing, and
offered its campus a more inclusive
leisure and social facility.

Shaped around the needs of both
students and the wider public, our
design focuses on encouraging
active lifestyles and informal social
connection, prioritising access to
green space (including dedicated
yoga garden) and clear sightlines to
activities.



Our Specialists

Architects

Our award-winning architects
lead the design and delivery of
refurbishment and reuse projects
across multiple sectors.

From early feasibility through
to technical design and
construction, we bring a strong
focus on spatial quality, context
and buildability, working closely
with clients and collaborators
to unlock the full potential of
existing buildings.

Technologists

Our technologists provide the
technical rigour that underpins
successful reuse projects.

With expertise in existing
structures, compliance and
delivery, they ensure new and
retained elements integrate
seamlessly — supporting robust,
buildable solutions that respond
to the complexities of working
with existing fabric.

Interiors

Our interiors team reimagines
spaces from the inside out -
focusing on user experience,
identity and performance.

From concept to delivery, single
buildings to complex multi-site
roll outs, they create engaging,
inclusive environments that align
with brand, support wellbeing
and bring new life to existing
buildings.

Consultants

Our consultants support
projects with strategic thinking,
engagement and sustainability
expertise.

Working closely with clients and
stakeholders, they help define
clear direction, align priorities,
build advocacy and reduce

risk, ensuring our projects

are grounded - and can be
evidenced against — operational,
environmental and community
needs from the outset.




General Enquiries

t: 01912817700
info@gt3architects.com

Press & Media Enquiries
kforrest@gt3architects.com

www.gt3architects.com
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